Summary 
Title: 	Development of a Certification Program for Monitoring and Evaluation Experts in Tajikistan
Location: 	Dushanbe, Tajikistan
Date: 	January – December 2025
Rationale: As Tajikistan progresses in aligning its Monitoring and Evaluation (M&E) frameworks with national socio-economic objectives and international standards, the availability of skilled and certified M&E professionals remains a critical gap. This program will address this gap by equipping government staff with the necessary skills to enhance evidence-based decision-making, align projects with donor expectations, and integrate sector-specific approaches. By adopting and contextualizing relevant national and regional standards, the initiative ensures practical and sustainable outcomes tailored to Tajikistan’s needs.
Objective: To develop and implement a certification program tailored for government staff from the Ministry of Education and Science (MoES), Ministry of Labour, Migration, and Employment (MoLME), and related institutions. The goal is to certify at least 10 participants as M&E professionals by the end of 2025, enhancing institutional capacity in the education and labour sectors.
Activities include, but are not limited to:
1. Needs Assessment: Engage stakeholders to identify competency gaps and finalize participant selection criteria, ensuring alignment with the strategic priorities of the National Development Strategy 2030.
2. Curriculum Development:Collaborate with EU experts to design a curriculum incorporating national and regional stand ards, adjusted to Tajikistan’s context, include advanced topics such as policy impact analysis, sector-specific M&E approaches, and integration of AI-powered tools for predictive analytics.
3. Workshops and Online Training: Deliver weekly microlearning sessions and three intensive workshops on foundational M&E principles, donor coordination, and project management, offer online modules covering digital tools, data visualization, and real-time monitoring techniques.
4. Practical Project Development:a ssign participants to develop comprehensive M&E frameworks for actual or hypothetical projects, facilitate mentorship sessions to align LogFrame structures and sector-specific objectives effectively.
5. Hybrid Certification Assessments: conduct written exams, practical project evaluations, and oral presentations in a hybrid format to assess participants comprehensively, recognize successful candidates with certifications co-developed with international partners.
6. Digital Platform Integration: establish a digital peer-learning platform to provide access to training materials, templates, and interactive collaboration tools, ensuring continuity in professional development.
7. Partnership Engagement:c ollaborate with international organizations and donors for co-certification, resource sharing, and quality assurance.
Expected Outcomes:cCertification of at least 10 government staff as M&E experts, development of three model M&E frameworks tailored to national priorities, launch of an interactive digital peer-learning platform, establishment of partnerships with international organizations for sustained capacity building.
	Timeline for 2025

	January – March
	April – June
	July – October
	November-December

	Needs assessment and curriculum design, start of online trainig
	Delivery of foundational workshops, project development
	Certification assessments and award ceremony
	Platform operational and evaluation report



Contribution to National Objectives: This program directly supports the National Development Strategy 2030 by strengthening institutional capacities in M&E, fostering data-driven policy reforms, and enhancing Tajikistan’s ability to meet international donor requirements. By certifying government staff, it ensures that these professionals can contribute effectively to the education and labour sectors.
Sustainability: Certified participants will act as resource persons for future training cohorts, establishing a multiplier effect. The digital platform will sustain continuous learning and facilitate ongoing collaboration among M&E professionals.
Contact: Nigora Lashkariva, nigora.lashkarova@eductrade.com
Logical Framework
	Intervention Logic
	Indicators
	Baseline
	Target
	Sources of Verification
	Assumptions

	Overall Objective: To strengthen Tajikistan’s capacity to monitor and evaluate projects in the education and labour sectors effectively.
	Improved quality of M&E practices in national projects.
	Limited alignment with international standards. 
Low application of data-driven decisions.
	At least 70% of projects evaluated using certified frameworks. 
Increased alignment with international standards.
	Reports from MoES and MoLME; feedback from donors; independent evaluations.
	Continued government commitment to improving M&E systems.

	Specific Objective: To certify 30 government staff from MoES, MoLME, and related institutions as M&E professionals by the end of 2025.
	- Number of staff certified (target: 10). 
- At least 2 M&E frameworks developed and applied.
	No staff certified under updated M&E standards. 
Inconsistent use of frameworks.
	10 staff certified. 
2 M&E frameworks developed and applied.
	Certification records; examples of developed frameworks; participant evaluations.
	Adequate participation and engagement of selected staff.

	Outputs:
	
	
	
	
	

	1. Needs assessment conducted and curriculum finalized.
	- Needs assessment report completed by March 2025.
	No assessment conducted.
	1 report completed.
	Needs assessment report.
	Stakeholders actively participate in needs assessment and curriculum review.

	2. Curriculum and training materials developed.
	- Comprehensive curriculum approved by stakeholders by March 2025.
	No curriculum tailored for M&E certification.
	1 comprehensive curriculum approved.
	Approved curriculum document.
	Stakeholders provide timely input and validation of curriculum.

	3. Three workshops delivered.
	- Number of participants attending workshops (target: 15). 
- 80% of participants rate workshops as useful and relevant.
	No workshops conducted. 
No feedback data.
	15 participants trained. 
80% positive feedback from participants.
	Attendance sheets; post-workshop evaluations.
	Participants actively engage in workshops and complete assignments.

	4. Online training modules delivered.
	- Completion rate for online training modules (target: 90%).
	No online modules available.
	90% of participants complete modules.
	Learning platform analytics; completion certificates.
	Participants have access to digital tools and the platform operates without significant technical issues.

	5. Certification assessments conducted.
	- 12 participants complete assessments (hybrid format). 
- 80% of participants pass assessments.
	No assessments conducted.
	12 participants assessed. 
80% pass rate.
	Assessment records; certification results.
	Assessment tools effectively measure knowledge and practical skills.

	6. Digital peer-learning platform launched.
	- Digital platform operational by December 2025. 
- At least 20 active users by the end of 2025.
	No platform exists.
	Platform operational. 
20 active users.
	Platform usage logs; participant feedback.
	Platform is user-friendly and participants are motivated to engage in peer learning.

	Activities:
	
	
	
	
	

	1. Conduct stakeholder consultations and needs assessment.
	Completion of consultations and report by February 2025.
	No consultations conducted.
	1 needs assessment report completed.
	Consultation records; assessment report.
	Stakeholders are available and willing to provide input.

	2. Design and finalize curriculum.
	Approval of curriculum by March 2025.
	No approved curriculum.
	Curriculum approved.
	Meeting minutes; curriculum document.
	Timely collaboration with EU experts and national stakeholders.

	3. Organize three in-person workshops.
	Workshops delivered from April to June 2025.
	No workshops delivered.
	3 workshops delivered.
	Workshop reports; attendance lists.
	Participants are able to attend in person.

	4. Develop and deliver online training modules.
	Modules available by July 2025.
	No modules available.
	Modules available.
	Learning platform data; feedback surveys.
	Reliable internet access for participants.

	5. Conduct hybrid assessments for certification.
	Assessments conducted by November 2025.
	No assessments conducted.
	1 round of assessments completed.
	Assessment records; certification results.
	Assessments are effectively managed in both online and in-person formats.

	6. Develop and launch digital platform.
	Platform operational by December 2025.
	No platform operational.
	Platform operational by December 2025.
	Platform analytics; feedback reports.
	IT and content development teams deliver functionality on schedule.
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