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The Government of the Republic of Tajikistan considers primary and secondary vocational education as one of the important components of the education system, providing the national economy with a highly qualified workforce and professionals, thus making a significant contribution to the socio-economic development of the country and improving the well-being of its citizens.
In his Address “On the main directions of the country’s domestic and foreign policy”, the Founder of National Peace and Unity – Leader of the Nation, President of the Republic of Tajikistan, His Excellency Emomali Rahmon stated that the with the objective of creation of new jobs with decent wages within the country, the transfer of the country’s population to self-employment and providing an increasing number of citizens with permanent work within the country, training and education in vocational professions are considered prerequisites and priorities of the Government of the Republic of Tajikistan.
In September 2023, the Committee for Primary and Secondary Vocational Education under the Government of the Republic of Tajikistan was established by relevant Decree of the Government of the Republic of Tajikistan. The Committee is entrusted with the authority to develop and implement a unified state policy in the field of primary and secondary vocational education.
The levels of primary and secondary vocational education in modern conditions are one of the main levels of training of workers and highly qualified specialists of medium level qualification, meeting the needs of our time and aligning them with the strategic goals of the country's economic development. To achieve its goals, the Committee with the support of the “EU Assistance to reforms in public finance management and skills for employment in Tajikistan” and the “EU Support to the Education and Labour Sectors in Tajikistan” projects have developed a Strategic Plan of the TVET sector for 2024-2030.
The Plan is based on the National Development Strategy of the Republic of Tajikistan until 2030, the Medium-Term Development Program of the Republic of Tajikistan for 2021-2025, the National Strategy for Education Development until 2030, the Program for the Crafts Development of the Republic of Tajikistan for 2021-2025 and the Action Plan 2023-2025 of the Medium-Term Program for the Training of Professional Personnel in Primary and Secondary Vocational Education for 2023-2027. The objectives and measures of this plan are aimed at contributing to achieving both the national strategic goals and the Sustainable Development Goals defined for Tajikistan.
This document contains a descriptive part, presents the background in the primary and secondary vocational education sector, its current situation, general strategic approach, detailed description of programs and subprograms, beneficiaries of the sector, monitoring and evaluation mechanisms. The plan also contains a preliminary budget for the coming 3 years. Within the coming year a full inventory of investment needs in building repair and reconstruction and in new education tools and equipment will be undertaken and a full budget for the strategy can be developed.
The logic of the new sector strategy for 2024-2030 includes an overall goal (broad vision), a specific goal (mandate) and expected results to be achieved during the strategy period. As annex the strategy contains the action plan with detailed activities and performance targets. This document is aimed at fulfilling the main goal of creating the Committee, which is the implementation of a unified state policy in the field of primary and secondary vocational education, and the implementation of the assigned tasks for this sector.
Farhod Rahimi, Chairman 
1 [bookmark: _Toc178078656]Introduction and Methodology 

Work on the present action plan started in June 2024 shortly after the PSVE Committee had been formally established and enough management staff had been recruited to guide and contribute to the strategy development. With support of the EU assistance to reforms in public finance management and skills for employment in Tajikistan project and the EU Support to the Education and Labour Sectors project, a retreat was organized on 8-9 June 2024 with PSVE Committee Management and staff, TVET institutions directors and some staff and staffs and facilitators from the above mentioned two projects. The retreat worked in two separate working groups.
The first group developed the intervention logic, indicators, targets and risks of the present TVET sector action plan action plan using a SWOT analysis and a logical framework approach. Specific objectives and expected results were designed so they could serve as basis for a program budgeting approach for the budget of the strategy and the sector in the coming years. 
The second working group developed a comprehensive internal Capacity Development Plan (CDP) for the Committee to bring the committee’s capacities up to the necessary level over a relatively short period with most activities taking place the first year and some activities stretching into a second year.
After the retreat two separate teams consisting of Committee and staff from the two TA teams finished developing the Action Plan and the CDP including the budgets and specific targets for the indicators for all years.
 To avoid that the sector plan is dominated the internal capacity development activities have not been included in this broader sector plan. However, the internal Committee CDP will underpin the implementation of the broader sector plan. The CDP has been developed and printed under separate cover and can be found under following link. 

[bookmark: _Toc178078657]2 	Background, inclusive the situation in TVET sector
Introduction 
The Republic of Tajikistan, with the population of 10.1 million people (as of January 2023) and a gross national income (GNI) per capita of US$1,189 (as of 2023) is a lower middle-income country (LMIC) with the size of its economy equivalent to US$12.1 billion (as of 2023). Tajikistan has a high literacy rate (99%), positive poverty reduction track record (from 80% of the population in 2000 to 10.7% in 2023), and growing population (averaging 2.1% per year). The economic growth, having averaged 7% per year during 2010-2023, is driven mainly by agriculture, industrial production, construction, services, and electricity generation. High growth rates of the economy correspond to the indicators of the National Development Strategy of the Republic of Tajikistan for the period until 2030 (NDS-2030), which reflect the "industrial" (or moderate) scenario of the country's development. In particular, the size of Tajikistan's economy almost tripled in nominal terms from 48.4 billion somoni in 2015 to 130.8 billion somoni in 2023. 
At the same time, the economy of Tajikistan remains exposed to the external economic shocks, such as, for example, the impact of the COVID-19 pandemic and emerging risks associated with the consequences of the Russia-Ukraine conflict, which are yet to be felt by not only Tajikistan's economy, but also across the whole Central Asia region. Forecasts with regards to growth, inflation and other macroeconomic fundamentals differ greatly depending on their source, which shows a high degree of uncertainty with respect to future developments and anticipated socio-economic environment. 
Meanwhile, stimulation of economic growth (and economic development) through a dynamically developing private sector is the basis to ensure the long-term sustainability of the measures taken by the Government of the Republic of Tajikistan. In particular, according to the 2020 Doing Business survey, Tajikistan was recognized as one of 10 countries having demonstrated the greatest progress in improving the investment climate and business environment. The adoption of the amended Tax Code (via the Decree of the President of the Republic of Tajikistan No.1844 on 23 December 2021) is another measure designed to encourage private sector development. For example, the reduction of the social tax rate from 25% to 20% is one of the measures aimed at formalization of economic activity and increasing formal employment. In general, the tax administration system has been significantly improved and modernized over the past 10 years, whereas public administration in key ministries, departments and agencies (MDAs) responsible for the implementation of the state’s economic policy in the Republic of Tajikistan has been considerably strengthened. All these efforts directly influence the labor market. 
Tajikistan's labor market is characterized primarily by rapid population growth (for example, the country's population has doubled in less than 40 years) and a large proportion of young people (26.6% of the population were aged 15-29 years as of January 1, 2021). Further small and large enterprises dominate in the economy, the investments is concentration in high-tech and capital-intensive industries, and there is inadequate diversification of export of goods and services (G&S). Finaly there is shortage of relevant knowledge, skills and competencies in the workforce (i.e. amongst graduates of the national education system) and a mismatch with the needs of employers and the labor market as a whole. The NSD-2030 recognizes the reality of a "three-component” labor market, which consists in almost equal proportions of official employment, informal employment, and labor migration, and which requires growth of sustainable productive employment and labor productivity, as well as ensuring effective social protection.
The population of Tajikistan is expected to increase by 20.7% by 2030, reaching about 11.5 million people, which, coupled with an increase in the average age of the population (from the age of 23 in 2010 to 26.5 in 2020), will gradually put pressure not only on preschool and general secondary education, but also vocational and university education. The national education system annually prepares more than 200,000 graduates for the labor market, while according to estimates of the International Labor Organization (ILO), Tajikistan's economy can currently "absorb" employment growth of no more than 1.1% per year (or about 30,000 jobs). Statistics confirm this – the growth in the size of the labor force in 2010-2020 amounted to 24.2%, while the growth in registered employment amounted to 12.2%. In addition, the ratio of registered employment to working-age population decreased from 49.3% to 44.6% in 2010-2020, which may indicate that employment growth "does not keep pace" with population growth. Accordingly, this leads to labor migration and requires measures to be put in place to create productive employment in high productivity industries that can become the driver of Tajikistan's economic growth in the coming years. 
Besides, a relatively large proportion of the population is not in employment, education or training (NEET) – in 2020, the proportion of the population in the NEET category was 41.4% of the working-age population and 25.7% of the total population. In absolute terms, this is 2.4 million people who do not study or work anywhere. The proportion of NEET population has marginally increased compared to 2010 and, if not addressed, this issue may: (a) hinder further measures of the government aimed at reducing intergenerational inequality; (b) potentially increase social tension in the society; and (c) prevent Tajikistan from utilizing the so-called "demographic window of opportunity". 
Nevertheless, the growing role of vocational education in the lives of the citizens of Tajikistan must be highlighted. In particular, the proportion of school graduates enrolled in primary/secondary VET institutions rose from 21.2% in 2012 to 32.5% in 2020. This suggests that school graduates increasingly prefer to acquire professional skills and competencies upon completing grades 9 and 11. Another positive trend is that the share of girls among graduates of educational institutions also increased from 39.9% in 2010 to 46% in 2023, i.e. more girls have today employment opportunities and more equal opportunities in the labor market compared to boys than before. At the same time, overall prestige and image of enrolment in primary VET institutions should be further raised and promoted. In 2010-2023, the enrollment of students in vocational lyceums has marginally increased and the participation of young women in these institutions remains relatively low (equivalent to 30% of the total number of students in vocational lyceums).
Structure of the current VET system. Tajikistan’s vocational education and training (VET) system includes the following subsectors: (i) initial VET (or primary professional-technical educational institutions, i.e. vocational lyceums), (ii) secondary VET (or secondary professional educational institutions, i.e. vocational colleges), (iii) university education (or higher educational institutions, including universities, institutes, military schools, and academies), and (iv) adult education, which is represented by the network of Adult Learning Centers (ALCs) and short term vocational courses offered in PVET facilities. PVET institutions are equivalent to PTUs (primary professional schools) that stem from the Soviet period, and SVET institutions largely resemble SPTUs.



Figure 1: Tajikistan’s simplified visualization of the VET system (as of the 2023-2024 academic year).

Based on the visualization shown in Figure 1, the Committee for Primary and Secondary Vocational Education under the Government of Tajikistan (PSVE Committee) oversees vocational facilities in PVET (62 vocational lyceums) and SVET (88 vocational colleges). The Ministry of Labor, Migration and Employment of the Population (MoLME) oversees vocational facilities in adult education (39 ALCs and 72 LECs, including the Republican Center for Professional Orientation). The Ministry of Education and Science (MoES) oversees vocational facilities in higher professional education (43 higher educational institutions, or HEIs). The responsibility for PVET and SVET was transferred from the MoLME and MoES to the PSVE Committee in May 2024, following the approval of the Mandate of the newly established Committee by the Government of Tajikistan. 

Table 1: Geographical distribution of institutions offering certified vocational training in Tajikistan, 2023/24.
	
	Vocational lyceums
(PVET institutions)

	Vocational colleges
(SVET institutions)

	Adult Training Centers (ATCs)
	Local Employment
Centers (LECs)

	GBAO
	1
	1
	6
	9

	Sughd province
	22
	22
	10
	19

	Khatlon province
	18
	30
	9
	26

	Dushanbe
	11
	12
	3
	5

	DRS
	10
	17
	7
	13

	Total
	62
	82
	35
	72
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The strategy for the PSVE sector for the period of 2025-2030 has been elaborated based on the background issues and challenges highlighted above and follows the brooder guidelines and strategies of the National Development plan and the broader national Education strategy and other strategic documents. The most important strategic guidance is summarized below:
1.	National Development Strategy of the Republic of Tajikistan for the period up to 2030 (approved by Resolution of the Majlisi Namoyandagon Majlisi Oli of the Republic of Tajikistan (Lower Chamber of the Parliament) No. 636 dated 1 December 2016). NDS-2030 is a strategic document for national development, which takes into account the experience of preparation and lessons learned from the implementation of the previous national development strategies, e.g. NDS-2015. NDS-2030 also takes into account the international commitments of the Republic of Tajikistan on the XXI century Agenda and the Sustainable Development Goals (SDGs), approved by the 70th session of the UN General Assembly in September 2015. NDS-2030 is a logical continuation and further development of the priority areas of national development laid down in NDS-2015, namely: (1) public administration reform; (2) development of the private sector and attraction of investments; (3) human development.
The overall objective of the long-term development of Tajikistan is to improve the living standards of the country's population based on ensuring sustainable economic development. To achieve it, the following strategic development goals were defined for the next 15 years:
a) ensuring energy security and efficient use of electricity.
b) breaking the communication deadlock and turning Tajikistan into a transit country.
c) ensuring food security and access of the population to quality nutrition.
d) expansion of productive employment.
Three key tasks face the country at a new stage of development: firstly, to achieve a level of socio-economic development comparable to countries in the middle segment with a similar average income level, secondly, to ensure sustainable development by diversifying and increasing the competitiveness of the national economy, and thirdly, to expand and strengthen the middle class.
The priorities in the human capital development are: reforming the education and science system, which will be aimed at ensuring equality and accessibility of education; improving quality at all levels of education; financial sustainability and efficiency of the education sector; creation and development of a national professional network of scientific and technical developments with emphasis on resource-saving technologies in conditions of labour surplus and a mountainous country; strengthening and effective implementation of the country's scientific potential.
Long-term prospects for the development of the country’s education system must meet quality standards including related to Vocational education and the labour market:
· the quality and scale of vocational education must ensure the competitiveness of the country's economy.
· there should be a close connection between the education system and the labor market, ensuring a balance between the supply of specialists at different levels and the requirements of the labour market.
· The education system at all levels must contribute to the development of knowledge and skills necessary to promote sustainable development.
At least 30% of school graduates (about 58 thousand people annually) must be covered by primary and secondary vocational education, which will require almost doubling the capacity of this level of education. Taking into account the need to develop a system of retraining/upgrading the qualifications of mid-level specialists in working professions and labour migrants, the load on the network will increase at least twice, and if we take into account the requirements for improving the quality of training, then the need for a serious modernization of the system is obvious.
Priorities
To ensure a breakthrough in the development of the education and science system, the following priorities have been identified:
(1) ensuring equality and accessibility of education.
(2) improving the quality of education at all levels.
(3) improving financial sustainability and efficiency in the education sector.
(4) development of national centres for research and development.
(5) strengthening and effective implementation of the country’s scientific potential.
1.1. The Medium-term Development Program of the Republic of Tajikistan for 2021-2025 was approved by Governmental Decree No. 168 dated 30 April 2021.
The Medium-term Development Program of the Republic of Tajikistan for 2021-2025 was developed to ensure the implementation of the second phase of the NDS-2030, which was approved by the Resolution of the Majlisi Namoyandagon Majlisi Oli of the Republic of Tajikistan dated 1 December 2016, No. 636. 
2. National Strategy for Education Development for the period up to 2030 (NSED-2030), approved by Government Decree No. 526 dated 29 October 2020.
The main and long-term objective of the NSED-2030 is the creation of an effective education system that provides comprehensive opportunities and equally for the development of abilities, intellectual development, employment and improvement, ensuring the well-being of the population of the Republic of Tajikistan.
The NSED-2030 defines the main actions for achieving the Sustainable Development Goals (SDGs) until 2030.



Table 3: Sustainable Development Goals in Education (SDG-4) of the Republic of Tajikistan until 2030 relevant for Vocational training and education
	No.
	Brief description of the goal

	SDG 4.1
	By 2030 ensure that all girls and boys complete free, equitable and quality primary and secondary education that achieves relevant and effective learning outcomes.

	SDG 4.3
	By 2030 ensure equal access for all women and men to affordable and high-quality technical-vocational and higher education, including university education.

	SDG 4.4
	By 2030 substantially increase the number of young people and adults with in-demand skills, including vocational skills, for employment, decent work and entrepreneurship.

	SDG 4.5
	By 2030 eliminate gender inequality in education and ensure equal access to education and vocational training at all levels for vulnerable groups, including people with disabilities, indigenous peoples and children in vulnerable situations.

	SDG 4.7
	By 2030 ensure that all students acquire the knowledge and skills needed to promote sustainable development, including through education on sustainable development and sustainable lifestyles, human rights, gender equality, promoting a culture of peace and non-violence, global citizenship and awareness the values of cultural diversity and the contribution of culture to sustainable development.

	SDG 4.8
	Build and improve educational facilities that are child-, disability- and gender-sensitive, and provide safe, non-violent, inclusive and effective learning environments for all.

	SDG 4.10
	By 2030 significantly increase the number of qualified teachers.



As part of the NSED-2030, the Ministry of Education and Science of the Republic of Tajikistan, together with the Ministry of Labour, Migration and Employment of the Republic of Tajikistan, has identified the following key priorities (broken down by key results) in the field of primary and secondary vocational education:
· ensuring equal access and participation in education.
· improving the quality and relevance of education.
· strengthening an effective education management system.

2.1. A medium-term plan for the implementation of the program for the period 2024-2026 was developed but it has not yet been approved.
3. The Handicrafts Development Program of the Republic of Tajikistan for 2021-2025 (approved by Government Decree No. 570 dated 28 October 2020) was developed in order to revive and develop national and modern handicrafts, strengthen the heritage of national culture and historical traditions of folk crafts, attract and encourage the population to production of folk crafts, formation and support of craft activities as a means of expanding productive employment, especially for vulnerable segments of the population.
The objectives of the Program are the formation of a legal and institutional framework for the handicraft sector, development of the handicraft industry infrastructure, expanding access of artisans to vocational training, advanced training, retraining and validation of professional competence and promoting the popularization of handicrafts and assistance in finding an international market for handicraft products.
Training in a profession and craft is carried out using the “Master-Apprentice” method of practical training at the expense of family members and dynasties, and most of young craftsmen do not have any supporting documents about the acquired profession and craft. With the adoption of the Decree of the Government of the Republic of Tajikistan dated 5 December 2017, No. 568 “On the order of implementation, procedure for recognizing the competencies of adults and validation” not only craftsmen, but also all those who have professional skills and mastery, can receive a state document, subject to passing exam. The State Institution “Adult Training Centre of Tajikistan” and its branches carry out their activities to examine the professional skills of citizens.
Extensive training in folk crafts will be carried out in educational institutions of the Ministry of Labor, Migration and Employment of the Republic of Tajikistan and other relevant educational institutions, with special attention being paid to training women craftswomen and housewives in folk crafts.
Priority directions:
· Formation of the legal and institutional framework for the handicraft sector
· Development of handicraft infrastructure
· Expanding access of artisans to education, advanced training, retraining and validation of professional skills
· Assistance in promoting handicrafts and assistance in finding an international market for handicraft products

4. The Medium-term Program for training of skilled workers at the primary and secondary vocational education level for 2023-2027 (approved by the Decree of the Government of the Republic of Tajikistan dated 31 August 2023, No. 420).
The Medium-term Program was developed in accordance with the requirements of the labour market in order to train workers. The objective of the Program is to prepare skilled workers at the primary and secondary levels of vocational education from among young people for sectors of the national economy, to create conditions for society and the labour market to satisfy workers through the creation and restructuring of the education system, the development of professional skills and the implementation of educational programs of a new generation, the formation of a primary and secondary vocational education, effective use of material and financial resources, creation and strengthening of a mechanism for training personnel in accordance with the requirements of the labour market. The main tasks for the set goal were also identified.
The same Governmental Resolution approved the following document:
4.1. The Action Plan for 2023-2025 of the Medium-term Program for training skilled workers at the primary and secondary vocational education for 2023-2027.
This program reflects: activities, responsible agencies, indicators, deadlines and sources of funding.
The program consists of several parts:
· Organization of the regulatory framework
· Material and technical base of the primary and secondary vocational education institutions
· Methodological support for the training of workers
· Information campaign and career guidance to attract students to the primary and secondary vocational education institutions
· Additional activities for training workers
· Formation of statistics of skilled workers of primary and secondary vocational education

[bookmark: _Toc178078659]4. 	The Overall Strategic Approach

The intervention logic of the new sector strategy 2025-30 is outlined below, including the overall objective (broad vision), specific objective (mandate) and expected results to be achieved during the strategy period. Subsequently, in next chapter each programme is described in detail with subprogrammes and planned scope of activities.
	The Overall Objective of the action plan is: To contribute to the country’s industrial and economic development and provide employment opportunities for the population, especially youth and disadvantaged segments of the population.


	Intermediate objective of the action plan is development of a modern vocational education system using European practice and standards with a view to reach European standards in learning outcomes by 2035


	
Finally, the specific objectives (programs in program budget terms) which are to contribute decisively to achieve the intermediate objective are:


	Specific objective (program) 1. Effective and efficient administration of educational institutions


	Specific Objective (program) 2. Strengthening and improvement of equipment and learning materials developed so it covers demand from the labour market and the needs for professional education for the 2030


	Specific Objective (program) 3. Construction, repair and rehabilitation of building facilities so all institutions have facilities of reasonable standards and new institutions have been built in regions according to the government’s plans 


	Specific Objective (program) 4.  Strengthening and enhancing staff capacity to manage the new curriculum and use of digital methodologies where relevant


	Specific Objective (program) 5. Strengthening cooperation between employers and educational institutions to secure filling the demand of the labour market and the need for employment of graduates



[bookmark: _Toc178078660]5 	Detailed description of the programmes and their subprograms
 
The tables below contain detail descriptions of the agreed specific objectives/programmes and subprogrammes with outlines of scope of activities envisaged to reach the desired results for each subprogramme and ultimately to achieve the desired objectives. Indicators and targets for each of these programmes and subprogrammes is shown in the action plan attached as Annex 1. 
	 Specific objective (program) 1. Effective and efficient administration of educational institutions 


	Result 1.1. (subprogram) Primary vocational education developed so it covers demand from the labour market and the needs for professional education for the 2030
Planned scope of activities to achieve the proposed result in this area: 
· Roll out of revised standards for primary vocational education to all relevant institutions
· Revision of financing mechanism of educational institutions
· Implementation of new financing mechanism of educational institutions
· Develop training materials and manuals for primary VET institutional management and train managers in planning and management 
· Develop training materials and manuals for primary VET institutional admin staff and train staff in administration and financial management (budget, budget execution, procurement etc.)

	Result 1.2. (subprogram) Secondary vocational education developed so it covers demand from the labour market and the needs for professional education for the 2030
Planned scope of activities to achieve the proposed result in this area:
· Roll out of revised standards for secondary vocational education to all relevant institutions
· Revision of financing mechanism of educational institutions
· Implementation of new financing mechanism of educational institutions
· Develop training materials and manuals for Secondary VET institutional management and train managers in planning and management
· Develop training materials and manuals for Secondary VET institutional admin staff and train staff in administration and financial management (budget, budget execution, procurement etc.)

	Result 1.3. (subprogram) Adult Training Centres (ATC) developed so it covers demand from the labour market for short term professional training for the 2030
Planned scope of activities to achieve the proposed result in this area:
· Revision of the legal and regulatory acts
· Development of industrial professions’ register
· Roll out of revised standards for ATC to all relevant institutions
· Revision of financing mechanism of ATCs
· Implementation of new financing for ATCs
· Develop training materials and manuals for ATC institutional management and train managers in planning and management
· Develop training materials and manuals for ATC institutional admin staff and train staff in administration and financial management (budget, budget execution, procurement etc.)



	Specific Objective (program) 2. Strengthening and improvement of equipment and learning materials developed so it covers demand from the labour market and the needs for professional education for the 2030

	Result 2.1. (subprogram) Learning equipment covering needs of all professions and institutions has been supplied to all schools by 2030
Planned scope of activities to achieve the proposed result in this area: 
· Determine requirements for the learning equipment based on professions' standards for all institutions (taking into account the development of the green) economy)
· Develop clear specifications and a program for provisions of equipment to institutions according to needs and priorities
· Set up a mechanism for purchase and distribution of the learning equipment

	Result 2.2. (subprogram) Learning materials covering needs of all professions and institutions has been supplied to all schools by 2030
Planned scope of activities to achieve the proposed result in this area:
· Identify the demand for learning materials based on professional standards
· Develop a mechanism for review and approval of learning materials and specialized textbooks
· Develop a mechanism for procurement and distribution of earning materials and specialized textbooks

	Result 2.3. (subprogram) Digitalisation of vocational education covers 50% of professions and 70% of institutions by 2030
Planned scope of activities to achieve the proposed result in this area:
· Develop and conduct training programs on the application of digital materials
· Develop and systematically integrate digital technologies in the educational process, taking into account the use of electronic learning materials without constant access to the Internet
· Set up the system and mechanism for the development of curriculum and digital materials for vocational education






	Specific Objective (program) 3. Construction, repair and rehabilitation of building facilities so all institutions have facilities of reasonable standards and new institutions have been built in regions according to the government’s plans

	Result 3.1. (subprogram) Repair of the institutions' buildings to a reasonable standard
Planned scope of activities to achieve the proposed result in this area:
· Development of a unified register of the physical condition of educational institutions
· Design and costing of all necessary repair work
· Development of a continuous financing plan for repair works 
· Implementation of an ambitious reconstruction and repair plan

	Result 3.2. (subprogram) Construction of new building facilities 
Planned scope of activities to achieve the proposed result in this area:
· Based on broader government policies and taking into account already existing structures and regional needs define the need for investments in new constructions of institutes/buildings
· Development of a continuous investment plan for construction and rehabilitation in coordination with the relevant authorities



	Specific Objective (program) 4.  Strengthening and enhancing staff capacity to manage the new curriculum and use of digital methodologies where relevant

	Result 4.1. (subprogram) Nearly all relevant standards of competency have been upgraded to European standards
Planned scope of activities to achieve the proposed result in this area:
· Development of new standards of competence, taking into account the priority of professions
· Development and implementation of the mechanism for review and revision of the standards of competence in accordance with the requirements of labour market
· Control of implementation of the standards by professions and institutions

	Result 4.2. (subprogram) Advance training of teachers to manage the new curriculum and use of digital methodologies where relevant
Planned scope of activities to achieve the proposed result in this area:
· Study and exchange of experience on the advance training abroad
· Development and implementation of a modern system of advance training 
· Development of guidelines and materials for the development of advance training programs, including electronic programs
· Implement the planned and agreed trainings



	Specific Objective (program) 5. Strengthening cooperation between employers and educational institutions to secure filling the demand of the labour market and the need for employment of graduates 

	Result 5.1. (subprogram) Guide the development of professions and production of graduates according to the needs of the labour market
Planned scope of activities to achieve the proposed result in this area
· Regular analysis of the domestic and foreign labour markets placement of graduates from VET institutions
· Cooperate with MoLME and international institutions in the VET field to determine the actual and future demand for graduates in different VET professions
· Guide the financing and implementation of courses by the VET institutions to target the actual demand of the labour market

	Result 5.2. (subprogram) National information program on the qualifications of graduates functional
Planned scope of activities to achieve the proposed result in this area:
· Development of a plan for the National Information Program on the qualifications of graduates until the end of 2025
· Implement the plan starting from 2026
· Organization of "Best Graduate" contests at the national level on a yearly basis

	Result 5.3. (subprogram) National Internship Program developed covering 50% of graduates
Planned scope of activities to achieve the proposed result in this area:
· Development of a plan for the National Internship Program till the end of 2025
· Development of incentive mechanisms for the organization of internships in the industrial and service enterprises
· Development of a mechanism to attract students to seasonal work within their future professions
· Implement the planned and agreed activities




[bookmark: _Toc178078661]6 	Beneficiaries and stakeholders of the TVET sector and sectpr coordination

The table below summarizes the different stakeholders the TVET sector and the PSVE Committee have. The committee will need to establish working relationship to all these stakeholders over the next one to two years to be able to implement the strategy outlined in this document.
	Direct “beneficiaries”:
· Adults without a profession receiving ST training
· Graduates from 9th grade
· Graduates from 11th grade

	Indirect beneficiaries:
· Family members to the students in the institutions
· Employers
· Foreign employers


	Program partners:
· Teachers in the sector
· MoLME
· MoES
· Employers’ associations

	Other government stakeholders:
· MoF
· Ministry of Economic Development and Trade
· Presidential administration
· Local government and regional administrations

	Other civil society stakeholders:
· NGOs
· Local civil society institutions

	Other stakeholders:
· Donors and international finance institutions
 



[bookmark: _Toc178078662]6.1 	Interinstitutional and Donor Coordination Chapter

The PSVE Committee recognizes that effective interinstitutional and donor coordination is vital for enhancing human capital investment in Tajikistan. Given the country's socio-economic context, where labor export remains a primary resource, the Committee aims to foster alignment between national skill development and both domestic and international labor market demands. Achieving this goal requires leveraging local capacities while attracting investment from both private and donor entities.

Exploiting Local Capacities
The Committee acknowledges the need to optimize existing local capacities for skill development. Institutions across sectors, including the government, vocational schools, and training providers, must work in synergy to ensure that the educational offerings align with labor market demands. This alignment is crucial to developing a workforce that is not only skilled but competitive in regional and international markets. By improving institutional capacity, the Committee will enhance its ability to deliver relevant skills training.

Engaging Donor and Private Sector Investment
Investment from donors and the private sector is critical for scaling capacity-building initiatives. The Committee has begun engaging with key stakeholders through events, such as the one held in August 2023, which attracted over 100 participants. Similar initiatives are planned with the Ministry of Industry and other partners. These forums serve as platforms for dialogue between educational institutions, government bodies, donors, and private sector representatives, facilitating the pooling of resources and expertise. The Committee is committed to ensuring that future events further this collaboration and contribute to sustainable investments in human capital development.

Establishing a Permanent Dialogue
To maintain momentum, the PSVE Committee is institutionalizing regular dialogue with the private sector, government, and donor agencies. This will be achieved through the use of the existing two sector councils, the establihsment of new ones and the interdisciplinary task forces. These groups will focus on identifying gaps in the current vocational education and skills training system and propose solutions that foster closer alignment with market needs. The ongoing exchange of information and strategies is essential to ensuring that the Committee remains adaptive to both national and international shifts in labor demand.

Strategic Planning and Continuous Improvement
As part of its long-term strategy, the Committee is committed to continuous improvement in its operations and planning processes. Regular updates to work plans will reflect emerging trends and insights from ongoing coordination efforts with donors and private sector actors. Through these updates, the Committee aims to strengthen its institutional capacity and position itself as a strategic bridge between educational institutions and the labor market, both within Tajikistan and abroad.
By focusing on these priorities, the PSVE Committee is not only building institutional capacity but also ensuring that Tajikistan’s workforce is equipped to meet the evolving demands of global labor markets.
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The programme's implementation will be monitored through semi-annual monitoring reports prepared by the Planning and Monitoring Unit under the direction of the Committee Chair. The annual monitoring report will consist of a narrative report on the implementation of the annual work plan and a table with the results of the key performance indicators from the 2025-30 action plan, which are listed below. The semi-annual progress report will be more concise and include information on the key performance plans from the annual work plan.
	Key performance indicators

	Indicators.
	Basic level - 2024.
	Target level - 2030.

	

	Some general sector indicators 
	
	

	0.1. Spending in formal TVET as percent of state budget
	 TBD
	TBD

	0.2. Total TVET spending by student
	TBD
	TBD

	0.3. Enrolment in school-based TVET by sex as a share of formal enrolment
	TBD
	TBD

	0.5. Unsatisfied demand for TVET
	TBD
	TBD

	0.7. Student/teacher ratio in TVET and general programmes
	TBD
	TBD

	0.8. Completion rate in TVET 
	TBD
	TBD

	1.1. % - competence standards in accordance with European standards
	50
	50

	1.2. % of graduates meeting the new standards
	  50
	90

	1.3. % of courses provided that comply with the new curricula
	50
	90

	1.4. % of educational institutions financed under the new mechanisms
	100
	-

	Indicators related to a specific objective 2

	2.1. Proportion of educational institutions fully equipped with appropriate educational equipment
	50
	60

	2.2 Proportion of educational institutions fully equipped with appropriate teaching materials
	50
	65

	2.3 % of courses in all institutions with adequate learning equipment
	50
	100

	2.4 % of courses in all institutions with adequate learning materials 2.4 % of courses in all institutions with adequate learning materials
	50
	100

	2.5 Proportion of institutions with Internet access where students have access to digital learning
	50
	65

	2.6 % of specialities for which digital learning tools/materials have been developed
	
	

	2.7 % of courses across institutions supported by digital learning tools/materials
	
	

	Indicators linked to a specific target 3

	3.1 % of educational buildings meet reasonable maintenance standards for all institutions
	50
	90

	3.2 Number of newly constructed buildings for educational institutions
	10
	30

	3.3 Number of new educational institutions constructed
	1
	20

	Indicators linked to a specific target 4

	4.1 Percentage of competency standards developed in line with European standards
	64\26
	100\60

	4.2 % of teachers trained according to new standards and passed competency exams
	5
	50

	Indicators related to a specific objective 5

	5.1 Functioning of mechanisms for assessing demand for VET graduates (stages of the process)     
	-
	-

	5.2 % of professions covered by analyses and forecasts of market demand
	5
	80

	5.3 Functioning of a national information system on employment opportunities for vocational school graduates (milestones)
	30
	90

	5.4 Internship programme covers all graduates
	100
	100



In addition to the above list of key performance indicators, the programme will be monitored through the Education Management Information System (EMIS) being developed by the Committee. This system will provide key statistics on TVET institutions' students and graduates. This system has yet to be established, and tables for oversight of the effectiveness of service delivery in the sector have yet to be developed. This is expected to be done within the following year.
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The budget for the sector has traditional been based on available financial resources and an analysis of investment needs in training equipment, tools and schoolbooks has not been undertaken for many years. The budgets of the sector have therefore been far beyond needs and the equipment’s and schoolbooks in the schools are completely outdated, many tools are over 50 years old and most is from the time of the Soviet Union and the buildings of the schools are in need of substantial reconstruction investments. An analysis/inventory of investment needs in tools and building repair/recovery is now planned for the coming year. 

On that basis a full budget for recurrent and investment expenditures for the sector can be developed next year. 

For now, it is only possible to present the budget proposal for 2025-27 for the sector submitted by the PSVE Committee and MoLME compared to the actual expenditures in 2023 and the approved budget 2024. The summary of the sector budget is shown in the table below.

The budget is shown in recurrent prices and a summary is given in fixed prices. Investment budget supported by the development banks have been shown separately. Together with a substantial increase in the government budget in the projections coupled with substantial support from the development banks, the sector budget will nearly triple over the coming years.
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Presented below is a matrix that assesses risks associated with strategy implementation and risks hampering the attainment of the objectives, including an assessment of the risk probability, its possible impacts and proposed mitigating actions to avoid occurrence of risks or to minimize the impact if/when it arises.  
	Description of the Risk

	Estimated Risk Level

	Possible Impact

	Mitigation Actions

	Significance of colouring of the different fields
	Low risk 
	Low
	

	
	Medium risk 
	Medium
	

	
	High risk
	High 
	

	I. Political risks
	

	a) in general insufficient political prioritization and therefore insufficient funding in general
	High
	High
	· The PSVE Committee need to raise the awareness in parliament and central government of the need for increasing financing for the sector.

	    II.         Institutional risk

	b) PSVE Committee is a new organization which will need time to develop sector management capacity 
	High
	High
	· Implementation of the Capacity development program designed for the committee

	   III.

	a) Slow pace of updating curricula
	High
	Medium
	· Need to speed up the update of qualification standards and curricula

	b) Slow pace of training teachers
	High
	Medium
	· Need to speed up the process of training teachers to take speed as qualification standards and curricula are updated

	c) Lack of clear knowledge of needs for equipment
	High
	High
	· Need for urgent mapping of need for training equipment in all schools – even before all qualification standards are updated

	d) Insufficient sector allocation for funding for equipment
	High
	High
	· PSVE Committee need to work with central government and MOF to increase budget allocations for new equipment

	e) Insufficient sector allocations for building rehabilitation
	High
	Medium
	· Need to urgent mapping of construction rehabilitation needs

	f) Lack of clear knowledge of building rehabilitation needs
	High
	Medium
	· PSVE Committee need to work with central government and MOF to increase budget allocations for building rehabilitation 

	IV   Sector coordination and communication risks  

	g) Lack of compatibility with labour market needs
	High
	High
	· Need to urgently develop improved systems to secure compatibility of TVET careers with labour market needs and systematic and periodic feed back

	h) Lack of cooperation with employers
	High
	Medium
	· PSVE committee need to establish strong links to employers organizations and trade unions and to larger employers



The risk assessment should be reviewed and updated on a yearly basis as part of the work on an annual sector progress report and adequate measures should be taken where relevant.
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	Overall Objective: Contribute to the country’s industrial and economic development  and provide employment opportunities for the population especially youth and disadvantaged segments of the population

	Intervention logic
	Performance indicators 
	Baseline 2024
	Targets and budgets
	Means of verification / Budget 2025-2029

	
	
	
	Year 2025
	Year 2026
	Year 2027
	Year 2028
	Year 2029
	

	Intermediate objective. Development of modern vocational education using European practice and standards with a view to reach European standards in learning outcomes by 2035
	% - standards of competency in line with the European standards
	TBD
	15%
	10%
	10%
	10%
	10%
	Admin records

	
	% of graduates having that followed new standards
	0%
	25%
	25%
	25%
	14%
	 
	New EMIS

	Specific objective (program) 1. Effective and efficient administration of educational institutions
	 
	Constantly
	 

	Result 1.1. Primary vocational education developed so it covers demand from the labour market and the needs for professional education for the 2030
	-% of courses provided that follows new curricula
	0%
	20%
	25%
	35%
	45%
	35%
	 

	
	% of institutions financed by new mechanisms
	0%
	 
	 
	30%
	30%
	40%
	 

	
	- Number of graduates from PVET educational institutions (people)
	8073
	8880
	9768
	10745
	11820
	13002
	 

	Activity 1.1.1 Roll out of revised standards for primary vocational education to all relevant institutions
	% of institutions provided with  revised standards of vocational education
	 
	20%
	20%
	40%
	10%
	10%
	 

	Activity 1.1.2 Revision of financing mechanism of educational institutions
	 
	 
	 
	100%
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	Activity 1.1.3 Implementation of new financing mechanism of educational institutions
	% of institutions where the new financing mechanism will be introduced
	 
	 
	 
	30%
	30%
	40%
	 

	
	
	
	
	
	
	
	
	

	Activity 1.1.4 Develop training materials and manuals for primary VET institutional management and train managers in planning and management
	Training materials and manuals for primary VET institutional management in planning and management developed
	 
	100%
	 
	 
	 
	 
	 

	Activity 1.1.4.1.  Conducting training for the management of institutions on planning and management in the field of primary vocational education
	% managers covered by trainings
	 
	100%
	 
	 
	 
	 
	 

	Activity 1.1.5. Develop training materials and manuals for primary VET institutional admin staff and train staff in administration and financial management (budget, budget execution, procurement etc.)
	Training materials and manuals for primary VET institutional admin staff developed
	 
	100%
	 
	 
	 
	 
	 

	Activity 1.1.5.1. Conduct training for staff on administration and financial management issues (budgeting, budget execution, procurement, etc.)
	% of staff trained 
	 
	50%
	50%
	 
	 
	 
	 

	Result 1.2. Secondary vocational education developed so it covers demand from the labour market and the needs for professional education for the 2030
	-% of courses provided that follows new curricula
	 
	30%
	30%
	30%
	 
	 
	 

	
	% of institutions financed by new mechanisms
	 
	 
	 
	30%
	30%
	40%
	 

	
	- Number of graduates from PVET educational institutions (people)
	21324
	23456
	25802
	28382
	31220
	34343
	 

	Activity 1.2.1 Roll out of revised standards for secondary vocational education to all relevant institutions
	% of secondary vocational education institutions provided with revised standards
	 
	20%
	20%
	40%
	10%
	10%
	 

	Activity 1.2.2 Revision of financing mechanism of educational institutions
	Revised mechanism
	 
	 
	100%
	 
	 
	 
	 

	Activity 1.2.3 Implementation of new financing mechanism of educational institutions 
	% of secondary vocational education institutions financed under the new mechanism
	 
	 
	 
	30%
	30%
	40%
	 

	Activity 1.2.4 Develop training materials and manuals for Secondary VET institutional management and train managers in planning and management 
	Training materials and manuals for the management of secondary vocational education institutions
	 
	100%
	 
	 
	 
	 
	 

	Activity 1.2.4.1 Conduct training for managers on planning and management issues
	% of managers trained
	 
	100%
	 
	 
	 
	 
	 

	Activity 1.2.5 Develop training materials and manuals for Secondary VET institutional admin staff and train staff in administration and financial management (budget, budget execution, procurement etc.) 
	 
	 
	100%
	 
	 
	 
	 
	 

	Activity 1.2.5.1 Conduct training for staff in administrative and financial management skills (working with the budget, budget expenditures, procurement, etc.)
	% of staff trained
	 
	50%
	50%
	 
	 
	 
	 

	Result 1.3. Adult Training Centres (ATC) developed so it covers demand from the labour market for short term professional training for the 2030
	-% of courses provided that follows new curricula
	15%
	18%
	18%
	20%
	15%
	14%
	 

	
	% of institutions financed by new mechanisms
	 
	 
	 
	 
	 
	 
	 

	
	- Number of graduates from PVET educational institutions (people)
	34822
	46000
	55200
	66240
	79488
	95385
	 

	Activity 1.3.1 Revision of the legal and regulatory acts
	 
	 
	50%
	50%
	 
	 
	 
	 

	Activity 1.3.2 Development of industrial professions’ register
	 
	12%
	14%
	16%
	18%
	20%
	20%
	 

	Activity 1.3.3 Roll out of revised standards for ATC to all relevant institutions
	 
	15%
	18%
	18%
	20%
	15%
	14%
	 

	Activity 1.3.4 Revision of financing mechanism of ATCs
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.3.5 Implementation of new financing for ATCs 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.3.6 Develop training materials and manuals for ATC institutional management and train managers in planning and management
	 
	 
	25%
	25%
	25%
	25%
	25%
	 

	Activity 1.3.7 Develop training materials and manuals for ATC institutional admin staff and train staff in administration and financial management (budget, budget execution, procurement etc.)  
	 
	 
	25%
	25%
	25%
	25%
	25%
	 

	Specific Objective (program) 2.
Strengthening and improvement of equipment and learning materials developed so it covers demand from the labour market and the needs for professional education for the 2030
	- Share of institutions that are fully equipped with equipment
	 
	20%
	20%
	20%
	15%
	15%
	Lack of funding and a clear understanding of needs for the rehabilitation of buildings

	
	- Share of institutions that are fully equipped with learning materials
	 
	15%
	15%
	15%
	20%
	20%
	

	Expected results 
	 
	 
	 
	 

	Result 2.1. Learning equipment covering needs of all professions and institutions has been supplied to all schools by 2030
	 % of courses cross all institutions which have adequate learning equipment
	 
	 
	20%
	20%
	20%
	20%
	 

	Activity 2.1.1 Determine requirements for the learning equipment based on professions' standards for all institutions (taking into account the development of the green) economy)
	Requirements for the learning equipment determined
	 
	 
	50%
	50%
	 
	 
	 

	Activity 2.1.2 Develop clear specifications and a program for provisions of equipment to institutions according to needs and priorities
	Specifications and a program for provisions of equipment developed
	 
	100%
	 
	 
	 
	 
	 

	Activity 2.1.3 Set up a mechanism for procurement and distribution of the learning equipment
	Mechanism for procurement and distribution of the learning equipment set up
	 
	50%
	50%
	 
	 
	 
	 

	Result 2.2. Learning materials covering needs of all professions and institutions has been supplied to all schools by 2030
	 % of courses cross all institutions which have adequate learning materials
	 
	20%
	20%
	20%
	20%
	20%
	 

	Activity 2.2.1 Identify the demand for learning materials based on professional standards
	List of demand for learning materials and specialized textbooks developed
	 
	50%
	50%
	 
	 
	 
	 

	Activity 2.2.2 Develop a mechanism for review and approval of learning materials and specialized textbooks
	Mechanism for review and approval of learning materials and specialized textbooks developed
	 
	 
	100%
	 
	 
	 
	 

	Activity 2.2.3 Develop a mechanism for procurement and distribution of earning materials and specialized textbooks
	Mechanism for procurement and distribution of earning materials and specialized textbooks developed
	 
	 
	100%
	 
	 
	 
	 

	Result 2.3. Digitalisation of vocational education covers 50% of professions and 70% of institutions by 2030  
	 - Share of institutions having access to the Internet and where students have access to digital learning
	 
	 
	30%
	30%
	30%
	10%
	 

	
	% of professions with digital learning materials developed
	 
	20%
	20%
	20%
	20%
	20%
	 

	
	% of courses cross institutions supported by digital learning tools/materials
	 
	20%
	20%
	20%
	20%
	20%
	 

	Activity 2.3.1 Develop and conduct training programs on the application of digital materials 
	% of training programs on the application of digital materials conducted 
	 
	20%
	20%
	20%
	20%
	20%
	 

	Activity 2.3.2 Develop and systematically integrate digital technologies in the educational process, taking into account the use of electronic learning materials without constant access to the Internet 
	Single system of digital tools without constant access to the Internet developed
	 
	 
	25%
	25%
	25%
	25%
	 

	Activity 2.3.3 Set up the system and mechanism for the development of curriculum and digital materials for vocational education 
	System for the development of curriculum and digital materials for vocational education developed
	 
	20%
	20%
	20%
	20%
	20%
	 

	Specific Objective (program) 3. 
Construction, repair and rehabilitation of building facilities so all institutions have facilities of reasonable standards and new institutions have been built in regions according to the government’s plans
	Share of compliance of the institutions’ building facilities with the national construction standards
	 
	20%
	20%
	20%
	20%
	20%
	Lack of clear knowledge of needs

	Budget
	mln. somoni
	20.0
	22.0
	25.0
	26.0
	28.0
	30.0
	 

	Expected results 
	 
	 
	 
	 

	Result 3.1. Repair of the institutions' buildings to a reasonable standard
	 % of the institutions buildings which meets maintenance reasonable standards cross all institutions
	 
	10%
	20%
	20%
	20%
	10%
	 

	Activity 3.1.1 Development of a unified register of the physical condition of educational institutions
	Unified register of the physical condition of educational institutions developed
	 
	 
	100%
	 
	 
	 
	 

	Activity 3.1.2 Design and costing of all necessary repair work
	Design and costing of all necessary repair work implemented
	 
	10%
	20%
	20%
	20%
	10%
	 

	Activity 3.1.3 Development of a continuous financing plan for repair works
	Continuous financing plan for repair works developed
	 
	100%
	 
	 
	 
	 
	 

	Activity 3.1.4 Implementation of an ambitious reconstruction and repair plan
	Reconstruction and repair of institutions implemented
	 
	11%
	15%
	18%
	22%
	30%
	 

	Result 3.2. Construction of new building facilities
	 - Number of newly constructed buildings for educational institutions
	3
	1
	2
	3
	3
	4
	 

	
	- Number of new educational institutions
	 
	4
	7
	7
	8
	10
	 

	Activity 3.2.1 Based on broader government policies and taking into account already existing structures and regional needs define the need for investments in new constructions of institutes/buildings
	%  of the need for investments in new constructions
	 
	20%
	20%
	20%
	20%
	20%
	 

	BUDGET
	mln. somoni
	 
	15,6
	15,6
	15,6
	15,6
	15,6
	 

	Activity 3.2.2 Development of a continuous investment plan for construction and rehabilitation in coordination with the relevant authorities
	Continuous investment plan for construction and rehabilitation developed
	 
	100%
	 
	 
	 
	 
	 

	Specific Objective (program) 4.
Strengthening and enhancing staff capacity to manage the new curriculum and use of digital methodologies where relevant
	See subprograms
	 
	 
	 
	 
	 
	 
	Inconsistency with the needs of the labor market

	Expected results 
	 
	 
	 
	 

	Result 4.1. Nearly all relevant standards of competency have been upgraded to European standards
	 Share of standards of competency that are developed according to the European standards
	 
	 
	 
	80%
	10%
	10%
	 

	Activity 4.1.1 Development of new standards of competence, taking into account the priority of professions
	% of professions with standards of competency developed
	 
	10%
	20%
	20%
	10%
	20%
	 

	Activity 4.1.2 Development and implementation of the mechanism for review and revision of the standards of competence in accordance with the requirements of labour market
	Mechanism for review and revision of the standards of competence in accordance with the requirements of labour market developed and implemented
	 
	 
	100%
	 
	 
	 
	 

	Activity 4.1.3 Control of implementation of the standards by professions and institutions
	 
	 
	10%
	20%
	20%
	10%
	20%
	 

	Result 4.2. Advance training of teachers to manage the new curriculum and use of digital methodologies where relevant
	 % of teachers who have been trained according to new standards and have passed competency examinations
	 
	30%
	30%
	30%
	10%
	 
	 

	Activity 4.2.1 Study and exchange of experience on the advance training abroad
	Number of teachers covered by the advance training abroad
	 
	50
	80
	100
	120
	150
	 

	Activity 4.2.2 Development and implementation of a modern system of advance training
	% of revised training modules taking into account introduction of the new standards
	 
	10%
	20%
	20%
	10%
	20%
	 

	Activity 4.2.3 Development of guidelines and materials for the development of advance training programs, including electronic programs
	Guidelines and materials for the development of advance training programs, including electronic programs developed
	 
	20%
	20%
	20%
	20%
	20%
	 

	Activity 4.2.4 Implement the planned and agreed trainings
	% of trainings implemented
	 
	 
	 
	50%
	50%
	 
	 

	Specific Objective (program) 5. Strengthening cooperation between employers and educational institutions
	 
	 
	 
	 
	 
	 
	 
	Lack of cooperation with employers

	Expected results 
	 
	 
	 
	 

	Result 5.1. Guide the development of professions and production of graduates according to the needs of the labour market
	Functioning of mechanisms demand assessment mechanisms (process milestones)    
	Does not exist
	Established on pilot basis
	Functioning
	Functioning
	 
	 
	 

	
	% of professions covered by market demand analysis and projections
	0%
	 
	 
	Covers 75% of professions
	 
	 
	 

	Activity 5.1.1 Regular analysis of the domestic and foreign labour markets placement of graduates from VET institutions
	Analysis of placement of graduates carried out
	 
	On a regular basis
	On a regular basis
	On a regular basis
	On a regular basis
	On a regular basis
	 

	Activity 5.1.2 Cooperate with MoLME and international institutions in the VET field to determine the actual and future demand for graduates in different VET professions
	 
	 
	On a regular basis
	On a regular basis
	On a regular basis
	On a regular basis
	On a regular basis
	 

	Activity 5.1.3 Guide the financing and implementation of courses by the VET institutions to target the actual demand of the labour market
	 
	 
	On a regular basis
	On a regular basis
	On a regular basis
	On a regular basis
	On a regular basis
	 

	Result 5.2. National information program on the qualifications of graduates functional
	 Functioning of national information system (process milestones)
	Does not exist
	30%
	70%
	 
	 
	 
	 

	Activity 5.2.1 Development of a plan for the National Information Program on the qualifications of graduates until the end of 2025
	National Information Program on the qualifications of graduates developed
	 
	100%
	 
	 
	 
	 
	 

	Activity 5.2.2 Organization of "Best Graduate" contests at the national level on a yearly basis
	 
	 
	 
	 
	Starting from 2027, the contest will be held annually 
	 
	 
	 

	Result 5.3. National Internship Program developed covering 50% of graduates
	% coverage of internship programme of all graduates
	 
	 
	15%
	15%
	10%
	10%
	 

	Activity 5.3.1 Development of a plan for the National Internship Program till the end of 2025
	Plan developed
	 
	 
	100%
	 
	 
	 
	 

	Activity 5.3.2 Development of incentive mechanisms for the organization of internships in the industrial and service enterprises 
	Incentives mechanism developed
	 
	 
	100%
	 
	 
	 
	 

	Activity 5.3.3 Development of a mechanism to attract students to seasonal work within their future professions
	Mechanism developed
	 
	 
	 
	100%
	 
	 
	 

	Activity 5.3.4 Implement the planned and agreed activities
	 
	 
	Constantly
	Constantly
	Constantly
	Constantly
	Constantly
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National VET system


Primary Vocation Education (PVET)
Supervisied by PSVE Committee


Secondary Vocational Education (SVET)
Supervisied by PSVE Committee (88)


Adult Education 
Supervisied by MOLME


Higher professional 
education


62 vocational lyceums 


- 58 public vocational colleges;
- 28 private vocational colleges


- 35 Adult Learning 
Centers (ALCs); 
- 72 Local Employment 
Centers (LECs).


43 universtities and institutes (public and private)
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PB Code 2023 actual 2024 plan 2025 2026 2027

TOTAL TVET SECTOR ALLOCATIONS, somoni* 201,032,694.6 349,809,836.0 609,135,049.0 705,348,288.9 670,760,129.4

PSVEC 189,039,563.3 240,117,329.0 418,925,947.0 427,656,306.1 434,786,893.5

Policy-making in PSVET sector ITK 0.0 3,791,500.0 21,063,500.0 19,549,600.0 16,206,107.0

Policy-making, regulation and improvement of 

services in PSVET** ITK 001 3,791,500.0 14,575,500.0 15,549,600.0 16,106,107.0

Digitization of PSVET ITK 002 6,488,000.0 4,000,000.0 100,000.0

PSVET services RKT 189,039,563.3 236,325,829.0 397,862,447.0 408,106,706.1 418,580,786.5

PVET RKT 001 108,982,553.7 131,483,488.0 228,307,999.0 234,191,647.0 240,515,171.6

SVET RKT 002 80,057,009.6 104,842,341.0 145,394,448.0 148,565,059.1 151,442,314.9

Investments in School Facilities (renovation) 7,160,000.0 7,160,000.0 7,160,000.0

Investment in Equipment for schools 17,000,000.0 18,190,000.0 19,463,300.0

MoLME 11,993,131.3 16,694,082.0 37,900,081.0 36,749,082.9 38,123,099.2

Development of production employment and labor market regulationRSP 11,993,131.3 16,694,082.0 37,900,081.0 36,749,082.9 38,123,099.2

Repair and equipment for ATCs*** RSP 001 14,448,803.0 14,448,803.0 14,448,803.0

Vocational Trainings (ATC trainings) RSP 002 11,993,131.3 16,694,082.0 23,451,278.0 22,300,279.9 23,674,296.2

Donor Projects 0.0 92,998,425.0 152,309,021.0 240,942,900.0 197,850,136.7

PSVEC  IsDB Reform Project ITK 003 5,223,425.0 44,621,101.0 106,333,000.0 32,702,200.0

MoLME

ADB project on Professional Skill development 

and employment opportunities 87,775,000.0 107,687,920.0 134,609,900.0 165,147,936.7

WB project (information not available yet)

*  The Table is prepared based on the 2025 Budget submissions of PSVEC and MoLME.  

** Investments in equipment and renovation of facilites of TVET schools are presented under RKT Program (PSVET services) as they affect the TVET service delivery capacities.

*** Only investments in ATCs under RSP 001 are included.

GDP Deflator, %**** 3.0 4.4 6.5 6.5 6.5

Deflator, Index 1.044 1.065 1.0650 1.0650

Total allocations to TVET sector in 2023 fixed prices 201,032,694.6 335,066,892.7 547,852,291.7 595,667,496.7 531,885,214.5

Budget allocations to TVET sector in 2023 fixed prices (excl. donor funds) 201,032,694.6 245,987,941.6 410,866,501.2 392,190,921.6 374,998,187.7

TVET sector Budget. Actuals and estimated 2025-27


